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1. Zuvorntkn Nepypadn

H ouvtagn tou apxikol oxediou dpdong €ytve amnd tov Koopntopa tg latpilkAg ZXoAng, Tn ZUvtovioTpla TG
OMEA kat ta péAn tng OMEA tng ZX0ARG LECA Ao Uia OELPA CUVOVTAOEWV.

OL mpotaocelg mou Sapopdpwdnkav, kowomowdnkav ota PEAN TNG ZuvéAeuong tng latplkng ZXoAng,
eykpiOnkav kat oculntnOnkav otnv 17n/16.06.2023. To ox£dlo Spdong mapouaotaletal otov Mivaka 1.

MeTd Vv €ykplon Tou oxediou 6pAong, oL APUOSLEG ETUTPOTES TNG ZXOANG IPOXWPNCAV OTOV CUVTOVIOUO
TWV OXETIKWV Sladkaolwy yla TNV uAomoinon tou oxediov paong.
H €kBeon mapakoAoUBNonG LETA TNV LAoToinon Tou oxedlou dpdacong, amotunwvetal otov Mivaka 2.

Oa mpémnet va SleukpvioTel OTL N mapakatw EkBeon MapakoAouBnong adopd TLg EVEPYELEC, TA eTMLTEUXODEVTA
anoteAéopata Kot To Babuo eniteuéng otoxwy yla to Stdotnua Mdaiog 2021 — Maiog 2023, dnAadn tn dietia
Tou akoAoUBnoe tnv Miotonoinon g latpikng xoAng tou Naveniotnuiov Kpntng.
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2. Ix€dwo Apaong (MNivakag 1)

ANATKAIOI
noPoOI
2TOXOI ENEPTEIEZ YNEYOYNOTHTEZ (AvBpwmvo
A/A ZYITAZEIZ (T avapévoupe va (Tumpémel va kavoupe yla va | (Motog avaAapBavet XPONOAIAI’PAM MA SUVOHLKO,
TETUXOUUE;) TIETUXOULLE TOUG OTOXOUG;) KAOe evepyela;) o1z OLKOVOULKOL
TOPOL, UALKQ,
K.0L)
One major problem is the limited faculty, which cannot | 1.1 Aflonoinon 1.1.1 KaBoplopog Béocswv EN: / 31/8/2024 Mé£An AEN,
accommodate the ever-increasing number of annually | Staxtikou akadnuaikwy urotpodwv | Koountopag AlSGkTopeg
admitted medical students. In addition, there is an | mpoowrikoU AAAwV pe SL6aKTIKO £pyo
inverted pyramid with disproportionally higher senior | katnyoplwv 1.1.2 Evtaén Sibaokoviwv | EMI/ENL / 31/8/2024 MéAn AEN,
faculty and limited junior faculty. Given the fact that the amno evoylwooa NMM2 oto | Koourtopag / AlSAaKTOpEC
current financial crisis has resulted in further faculty nnx lpappateia
1 reduction, alternative options should be urgently
' considered. One option can include the establishment of
endowment Chairs and also the hiring of faculty using
research funds that are available to the School. The same
policies that are employed in highly respected European
and USA Universities can be applied, something that can
easily guarantee high ethical standards.
Establishing the system of Adjunct or Visiting Professors 2.1 Kaeoptfruoq 2.1.1 KOE‘EOLVpG.d)r] Tov EM2 / , 31/8/2024 Ms}jn AEM,
. . . OUYKEKPLUEVOU opBpol Twv €€ Mpaupateia AlSAkTopeg
will provide the School the opportunity to attract well \ . ,
established scientists from foreign renown institutions T[OOOOTO’U va r'r]v QTLOOTACEWG BLBACKOVTWY
and initiate collaborative work. One major benefit of the Katnvoeta avtn , ota M2
. . o SLdaokovtwy og OAa
current Covid-19 pandemic is the realization that current o VS
) technologies can allow successful completion of highly
' complicated scientific projects without the need of in- 2.1.2 E€el8IKeUEVEG EMZI / 31/8/2023 MéEAn AEM,
person meetings and the proximity of collaborating labs. TPOTACELC amo ta MMM Koountopag / Albaktopeg
Taking advantage of this, the School can establish long Fevikn Zuvéleuon
distance collaborations that have the potential to lead to
joined grant applications to prestigious funding bodies,
such as the EU Horizon programme and the USA NIH.
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A/A ZYZTAZEIZ (Tvavapévoups va (Tumpénetl va kGvoupe ylava | (Motog avaAapBavet XPONO(ﬁléAtZ:AMMA SUVAULKO,
TeETUXOU UE;) TLETUXOULLE TOUG OTOXOUG;) KAOe evepyela;) ! OLKOVOULKOL
TOPOL, UALKQ,
K.Q.)
3.1 Zxedlaopévn 3.1.1 Kputrpla emhoyng ENZ / Fevikn 31/8/2024 ElSikeupévol
Achieving closer collaboration with the doctors who are | gyppuetox KAwikwv KALVLK®@V yLOTpV TTou Ha suvéleuon watpol pe
employed by the National Health System (ESY) and work | yiatpdov oto MNS CUHHETEXOUV WG SLEAKTLKO SL8aKTOpLKO
at the University Hospital can be an additional very T(POCWTTLKO
promising plan. As most of these doctors have additional
postgraduate degrees, the ones who fulfil appropriately
3. defined strong teaching and research criteria can be
selected by impartial and transparent methods and be 3.1.2 Katdption ENZ / Tevikn 31/8/2024 El8ikeupévol
given a spatial status in the University. This status can be KOTAAOYOU KAWLKWV Zuvélevon Latpoi pe
based on clinical professorship tracks (the USA paradigm) ylatpwy - Stéackoviwy SibakTopkd
or the Honorary University appointments for NHS doctors QVA YVWOTIKO QVTIKELHEVO
(the British paradigm). / kAwkn doknon
4.1 Ab¢non apLBuoul 4.1.1 Kataypadn tou Mpappateio/ENZ Anpiliog 2023 MéAn AEN
OuodTiwy Kabnyntwv | aptBuol Twv OpoOTILWY
Faculty members who retire but continue to have funding | nou cuppetéyouv otnv | mou cuppetéxouv oto MNE
a for their research should be allowed to keep their labs | exnaibeuticn
' and be fully active in research and teaching activities | §iadwaoia 4.1.2 Juvavtnon tng EMN2 Koopntopag / 31/8/2024 MéAn AEN
without any financial obligations from the School. HE OMOTLUOUG ENX
Teaching in other languages, preferably English, should 5.'1 Anuoupyla ’ 5.1.1'I'Ip0tdostq ' EM’Z/ Fevikn Anpihiog 2024 MéEAn AEN
be allowed, at least for various postgraduate Oeoewv KaGnanwv smuepouq'I'IMZ via Beoel | 2uvereuon
. . XPNHATOS0TOU LEVWV mou oxeéialouv va
5. programmes. This has the potential to attract students , ) .
from abroad who will be charged appropriate fees that HEOW EevoyAwaowy xPnuatodotooLy
. NnMVz
can be used to fund new faculty positions.
6.1 Kataypadn kat 6.1.1 NANpPNG KatdAoyog Emutponn) Anpihloc 2024 Mpapparteia,
As research is one of the strongest points of the School, | evioxuon «povipou» TWV LETASLEAKTOPWY, ‘Epeuvag & OMEA MéEAn AEN
6. additional efforts should be made to strengthen its | epguvntikol KATOVOUN TOUG ava
impact. T(POCWTILKOU £pPYOOTHPLO Kall
£PEVVNTIKO Tebio, woTe va
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npowOnOei n cuvepyaoia
KalL n cupmpagn oe
UTIOBOAEG QVTAYWVLOTIKWV
TIPOYPOUUATWY
6.1.2 NpoaoBnkn véwv Erutpon Epeuvag | Ampiliog 2024 Mpapparteia,
HETOSLEOKTOPLKWV & EMZ Mé£An AEN
EPELVNTWV OO TOUG
Katoxoug AA
6.2 Evioxuon 6.2.1 Evioxuon unodopwv | Koounteia / Anpihiog 2024 Otkovoptkol
unoSopwv Erutponn Epeuvag népoL anod
BeAtiotomnoinon dnuooieg
XProng umodopwv enevlUOELC
6.2.2 BeAtlotonoinon tng Koountopog / Anpihioc 2024 Otkovoutkoi
XPNoNG TWV UTIAPXOVTWV OMEA / Emutporny ndpoL anod
‘Epeuvag dnuooleg
enevlUoELC
A review, preferably external by an organization with | Onwg n cbotaon 6
appropriate knowhow, should be performed to identify
the most prominent research fields in which the School
2 can compete internationally. The school should make
' every effort to organize core facilities and other
infrastructure projects, such as allocation of research
space and assisting personnel, that can further support
researchers in these fields.
The School should actively promote extroversion and | 8.1 Evioxuon kot 8.1.1 Kataypadn twv OMEA / Emutponi Anpihloc 2024 MéEAn AEM,
reward outlooking faculty members who establish | otrplén ya peAwv AEM mou METAMTUXLOKWV AlSakTopeg
collaborations with high quality foreign institutions. Sldaokalia og aAla CUUUETEXOULV o€ M2 Sroudwv /
8. Wpuuata aAwv Maverotnuiwy Koountopag
nuedamnng & alodarmrg
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8.1.2 Métpa otrpLeng Kat Arnpiliog 2024 MéAn AEN,
emBpaBevong ya AlSakTopeg
OUWETOXN O€ TIPO- Kal
LETOMTUXLAKA
Tipoypappata GAAWY
Tavenotnpiwy
9.1.NpoacgAkuon 9.1.1 Evioyuon tng Erutponn Anpihioc 2024 Mpapparteia,
naAalwv anodoitwv ETUKOWVWVLAG LLE TOUG AwacUvdeong MéEAn AEN
Further to the above, the policy of hiring faculty TG latpikic oxoArig anoottous Tg oxoAs AT[Od)O'L‘Ew'V /
according to high standards, with special emphasis on Fpauuarela
preference of candidates who have been not only trained
S .but.alsc? distinguished them§elves " .hlg.h ql:|al|ty foreign 9.2 NpooéAkuon pedwv | 9.2.1 ZuOTNUATLKNA Emutponi Anpihioc 2024 Mé£An AEN
institutions should be continued. Distinguished School , , , , .
. EVWOEWV ETLOTNUOVWY | TtpoBoAr TnG 2XOARG o€ Akadnuaikng
graduates can provide a very good pool that can be , , , , ,
considered for future promotions. efwTtepLKOU MEAN evu’)oewv EAAN VWV ’ Ataoulvésonq/
EMLOTNUOVWY E0wTePLKOU | Koopntopag
Kol e€wTtepPLKoU
Emphasis should be given to mentoring junior faculty by
10 distinguished members of the senior faculty. Efforts | Onwg n obotaon 9 kat
* | should be made for structured mentoring, using as an | 14
example the NIH system in USA.
As was also mentioned in the report of the 2010 | 11.1 A€loAbynon Twv 11.1.1 AfloAdynon Twv ENZ/YnelBuvol 31/8/2024 MéAn AEM,
evaluation, there appears to be inconsistent attendance | avaykwv, QVOYKWV, EMLBUHLWY, padnuatwy AEN,
to the various lectures, which, however, seems to be | tpomomnoinon twv KLATPWVY doltnTtwv/ueAwv Mpappateia
improved in recent years. ouvONKWV WoTe va AEN yla To MW Unmopouv
11. UTIAPXEL LEYAAUTEPN va emtevyBel n avénon
OUUETOXN OTNV (1e xpnon avwvupwyv
eKTOLOEUTLKN £pwTnUAToAoyiwy,
Sladikaoia OVOLKTWV oulNTAOEWV
petafl doltntwyv-
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Sidaokovtwy, Snuouvpyla
QVWVUMWV SLOSIKTUAKWY
epwtnoswv ny pollzoom)
11.1.2 ulAtnon pe tnv EMZ/OMEA/Ymel 31/8/2024 MéEAn AE,
ENZ twv amotedecpdtwy | Buvol pabnudtwy AEN,
waoTe va yivouv oL Mpapparteio
armapaitnTeg
TPOTIOTIOLNCELG
11.2 Xprion 11.2.1 zulAtnon pe tnv ENZ/YrevBuvol 31/8/2024 MéEAn AE,
SladopeTikWV ENZ/umevBuvoug padnuatwy AEN,
pneBOSwy SldaokaAlag | pabnudtwy wote va Mpappateia
ny. ulAtnon yivouv oL amapaitnteg
neplotatikwy, OSCE, TPOTIOTIOLNOELG
Sdnuoupyia opddwv
K.o.. Ttou Tubava Ba 11.2.2 Awapkng ENZ/OMEA/Ynel | 31/8/2024 MéAn AEN,
ggaodalicouv avatpododotnon (audit) | Buvol padnpdtwy AEN,
HeyoAUTeEPN oulAtnon pe tnv ENZ wote Mpappateio
CUUMETOXN va yivouv ol amapaitnteg
TPOTIOTIOLNOELG
11.2.3 Evioxuon  tng | OMEA/Koouftopa | 31/8/2024 Mé£An AEN
OUMMETOXAG Twv | ¢
ASaokOVTWY OTIG
AlaAé€elg pe  Bépa  TIC
OUYXPOVEC pebodoug
Sibaokaliag  «TRAINING
OF THE TRAINERS-TOTT»
tou MNpadeiov Yrootnpleng
Aldaokaliog kat Madnong
Another lingering issue is the very small number of | 12.1 Evioxuon tng 12.1.1 JuZAthon Pe TNV OMEA/ENX 31/8/2024 MéEAn AEN,
12. | students who respond to the relevant questionnaires to | ouppetoxng ¢ortntwv | EMZ ya tnv Texvikod
help evaluate whether the educational goals of each UTIOXPEWTLKOTNTA T(POCWTTLKO
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subject have been achieved in terms of both content and | otnv agloAoynon mpo- | unmoBoAng aflohoynoewv
quality of delivery. This needs to be addressed as a | KAwwwv padnudtwy armno Toug doLtnTEG
priority.
12.1.2 ulAtnon pe tnv ENZ/YrmevBuvol 31/8/2024 MéEAn AEM
ENZ nepl kaBOépwong padnuatwy
Slwpng oulntnong (oto
Té\og KOs pabnpatog)
peTal doltntwy,
uneBUVOU padiuatog
Kat 5L6a0KOVIWY
12.2 Evioxuon tng 12.2.1 sulAtnon pe tnv OMEA/ENZ 31/8/2024 MéEAn AE,
ouppetoxng dottntwyv | EMNZ ywa tnv Ddoutntég
otnv afloAoynon twv UTTOXPEWTLKOTNTA
KALVIKWYV 0LOKAOEWV uroBoAng afloloynoswv
oo Toug GoLTNTEG
12.2.2 sulAtnon Ye TNV ENZ/YnelBuvol 31/8/2024 MéEAn AEN,
EMZ nepl kaBLEpwong KAWVIKWV dottntég
Slwpng oulntnong (oto O0OKNCEWV
TENOG KABE KALVIKNG
AoKnNonG) UeTagu
dortntwy, uteuBUVOU TNG
KAWVIKAG KoL S1600KOVTWY
12.3 Juppetoxn 12.3.1 JulAtnon Ye TNV ENZ/Koountopag 31/8/2024 MéEAn AEN,
dottntwy otn EMZ ywa tn Suvatotnta dottntég
Slapopdwaon tou MMNZ | umoBoAng (oe etrola
Baon) mpotacewv
BeAtiwong tou MNNZ anod
EKTIPOOWTTOUC poLTNTWV
Significant efforts have been made over the past years by | 13.1 Mo dpeon 13.1.1 Npwtn amotipnon ENs/Koountopag/ | 31/8/2024 MéAn AEM
13. | the School to implement new and better adapted | oUvdeon Bacikwv TWV OXETIKWV aAAaywv tng | levikr Zuvéleuon
teaching strategies, link basic to clinical training, | yvwoswv pe TNV televutaiag avabBewpnong
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stimulate a student-centered learning and increase active | maBoloyia voonudtwyv | tou MNNZ (2019) /
participation of all students in their study programme. | Tou avBpwrnou Mpotdoelg ENZ yia
However, there is still a need for better coordination of Slapopdwaon MPoTaceEwv
teaching and mentoring activities and the introduction of KOl OTPATNYLKWV
measurables of how this works in practice in order to
increase learning effectiveness and to better balance the
high workload, especially in basic and preclinical studies.
14.1 Evioxuon tou 14.1.1 Suvavtnon Mpaupateia 31/8/2024 Mpauparteia,
Beopou tou oupBouAou kabnynth — / OMEA/ MéEAn AEM
oupBoulou kabnyntr | dottntwv otnv apyn k&Os | ENZ/YrevBuvol
. ) gtapnvou padnudtwyv
Mentoring of the students throughout the duration of 14.1.2 SuoTnpaTKi ENS/OMEA/Yreb | 31/8/2024 Mpappateia,
their studies has to be strengthened and additional KorTaypabi TV BuvoL paBnudTwY M&An AEM
efforts should be employed to render the role of the , .
. . .. - . ouvavinoewv cUpBouiou
Academic Advisor more visible and efficient. Coaching — kaBnyNTH dottTdv
14. | students of how better managing their time and effort , p p p
. 14.1.3 Katd mpotipnon Mpappateia / 31/8/2024 Mpauparteia,
between lectures, laboratory work, and examination ] , , )
. €vag cUUBouAog ENZ/YrevBuvol MéeAn AEN
periods would also be helpful. The School should also , ) .
continue efforts to encourage training of the academic Kalenvnrnq kad ?M v HoBnpdrwy
staff in innovative teaching methods and tools. Slapketa omovdiv
14.1.4 Oeopobétnon ENZ/YnelBuvol 31/8/2024 Mpapparteia,
emunpoobeTwy poBnuatwv MéAn AEN
CUVAVTNOEWVY
Increase the percentage of students who complete and
participate in the evaluation of the different courses and
preclinical and clinical activities. Efforts should be
employed by the School and the academic staff to |, ,
15. optimize and simplify this process and to build student’s Omwg n ovotaon 12
confidence in the assessment process of the programme.
The programme evaluation by students of the 6th year,
recently established by the School, is extremely
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important for improving the curriculum and clinical
exercises as it covers the whole educational programme
and learning in the clinics.
The function of ombudsman at the Institution level needs | 16.1 Evioxuon tng 16.1.1 EvnuEPWTLKA Koountopag / Anpiiiog 2023 Mpapparteia,
to be reinforced. Aettoupyiag ekdNAwaon IxoAng yla ta OMEA Mé£An AEN
Stapecoldpnong Ix€6la Apdong kat to polo
doltntwy Kot ™m¢ OMEA
16pUpaTog
16. 16.1.2 Na eykpBel MOAIM, 30/11/2023 MéEAn AEM,
Kavoviopdg Aettoupyiag JUVYOPOG TOU ALOIKNTIKO
MnxaviopoU Aaxeiplong @outntn, TUAMA T(POCWTTLKO
Mapamndvwy Kot METAMTUXLOKWV
Evotaocswv Qottntwv Kat | Zmoudwy,
doultnTpLwv TOoU YUyKAnTOg
MNavenotnuiou Kpntng
17.1°Eykaupn 17.1.1 Neplodikog éleyxog | Mpauupateio/ ENZ/ | Ampikiog 2024 Mpapparteia,
aviyveuon dottntwv ™G mpoddou omoudwv Koountopag MéEAn AEN
The School needs to find ways and evaluation | O kivuvo yla Twv dottnTwv
mechanisms to help students whose progression to the | kaBuotépnon o660y
17. | 3rd cycle of clinical training is delayed due to the | OTOV 3° KUKAo 17.1.2 STOXEUMEVEC EN: / KooprAtopag | 31/8/2024 Mpappateia,
instauration of prerequisite courses and the heavy load TPOANTTTIKEC APEUBAOELS Mé#An AEN
of the basic and preclinical courses. 0€ MAORIATA TWV TIPWTWY
KUKAWV oTtoudwv
As there were some concerns on whether students have | 18.1 AfloAdynon kat 18.1.1 Anuoupyia ENZ/OMEA/uney | 31/8/2024 Mpapparteia,
acquired appropriate level of knowledge and experience | emdiwén BeAtiwong pneBOSWV Mo §OKLUNG Buvol pabnuatwv MéAn AEM
regarding basic practical skills and procedures after | kal uétpnongtng METPNONG TNC
18. | completing their clinical education, this issue should be | anoteAsocpatikotnTag OMOTEAECUOTIKOTNTAG TNG
revisited during the Study Guide update. The Panel | tng uaénong paénong.
recommends a more structured clinical teaching and Aflo\oynon ue Baon
more active involvement by the students in patients care. pebodoloyio SMART

10
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The USA student clerkship was proposed by one of the (Specific, Measurable,
graduates and seemed reasonable to the Panel. Attainable, Realistic,
Timely)
18.1.2 OL B£oelg TV ENZ/umevBuvol 31/8/2024 Mpapparteia,
doltntwy yla tnv padnuatwy MéEAn AEN
eKTiUNoN TNG
OTTOTEAECHATLIKOTNTOG TNG
ndbnong
18.2 Alopkng 18.2.1 mpooSLopLOPOG Koopuntopag/OME | 31/8/2024 Mpapparteia,
avatpododotnon péowv avatpodpodotnong | A/ENZ/umevBuvol Mé£An AEN
(audit) padnudtwy
19.1 AvaBswpnon 19.1.1 KaBoplopog EMNZ AnpiAlog 2024 MéEAn AEN
TPOYPAULOTOG KaL péylotou aplOpou
SLapKeLag aoknong EKTIALOEVOUEVWV
TwvV poLtnTwv ot dortntwy ava KAk
The School needs to revisit the structure and procedures | €MUEPOUG KALVIKEG
of clinical training, especially in surgery and intensive care 19.1.2 KaBiépwon ENZ / Fevikn AnpiAlog 2024 MéEAn AEN
19 units, to better define the role of students in clinical KpLtnplwv cUPUETOXAG Juvéleuon
" | exercises, to promote a more active participation, and to KALVIKWV €KTOC MATNH oto
improve management and organization of clinical TIPOYPAMO KALVLKA G
learning. aoKknong
19.2 BeAtiwon twv 19.2.1 KaBoAwkn ENZ/Koountopag/ | Ampiiiog 2024 MéAn AEN
KAWIKwY Se€lotnTwy edappoyn tou loghook OMEA
dottnTwy KAWVIKAG AOKNONG
doltntwy
It was noticed that there is a decline in the numbers of
tenure academic staff mostly of not replacing or delaying
20. | filling in vacancies, that creates an extra burden on the | Onwc n ocbotaon 1
existing staff. Similar issues were also raised by the
administrative staff. The School should continue to
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Havemothuio Kpntng latpixn) ZyoAn
ANATKAIOI
nopoOI
$TOXOlI ENEPFEIES YNEYOYNOTHTES (AvBpwmvo
A/A ZYZTAZEIZ (Tvavapévoups va (Tumpénetl va kGvoupe ylava | (Motog avaAapBavet XPONO(AnIéAtI‘;I.'-‘)AM A SUVAULKO,
TeETUXOU UE;) TLETUXOULLE TOUG OTOXOUG;) KAOe evepyela;) ! OLKOVOULKOL
TOPOL, UALKQ,
K.Q.)
develop policies to attract highly qualified academic staff
externally as well as internally.
A more systematic way to train the teaching staff will be
21. | beneficial including the introduction of a systematic | Onwg n ocbotaon 11
mentoring for newly appointed staff.
22.1 NapakolovBnon 22.1.1 Katapétpnon twv Mpapparteio / Anpihioc 2024 Mpapparteio
™e e€ENENC peAwv AEM kat katavoun Koountopog
KaTavounc tou duAou | duAou
A more equal distribution of gender among the top levels | 0T MEAN AEMN 22.1.2 ToKTIKA Mpappoateio / Amnpiliog 2024 Mpapparteia
22 of tenure staff is advisable. More recommendations on Em"(aLDOTEO'U’lUn TOU’ ETHTPOTE’T']
" | these issues have been expanded in the previous tototornou tng IxoAng wg | Stadiktvou
Principles. 1pOG Ta ueAn AEN
22.2 BeAtiwon tng 22.2.1 suvépyeleg pe E.LL.O. | Tevikr Zuvéleuon | Anpiliog 2024 Mé£An AEN
avatoyiag twv pUAwyY | tou Mav/piou KpAtng SxoAng /
Koountopag
23.1 Alatrpnon tou
LoXupou, cUyXpovou
The School has a strong, modern, and functional system | kat AgltoupyikoU 23.1 Zuvéylon Twv , ,
of learning support and should continue maintaining OUOCTAMOTOG TIPOOTIABELWV YLa TN Foappareio/Koop MEAn
23. . . , , Artopag/MéEAn 31/8/2024 AEN/Tpapparte
these high standards poOnolaknig BeAtiwon Tou cuoTHUATOG AEM/OMEA (o
UTOOTHPLENG KalL HaBNnoLaKA G UTIOOTAPLENG
TPOCTIAOELEC
BeAtiwong tou
Participation of the students in the evaluation of the
courses, in terms of delivery, understanding, and
2 evaluations of faculty are, at best, inconsistent among Omnwe n oboTaon 12
" | different courses, laboratories and clinics. This needs to
be seriously discussed among the faculty and corrective
measures need to be taken.
Continue the current activities and expand further with |, ,
25. . . Onw¢ n cvotacn 8
stronger involvement and presence in the local
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Havemothuio Kpntng latpixn) ZyoAn
ANATKAIOI
nopoOI
ZTOXOI ENEPTEIEZ YNEYOYNOTHTEZ (AvBpwrmivo
A/A ZYZTAZEIZ (Tvavapévoups va (Tumpénetl va kGvoupe ylava | (Motog avaAapBavet XPONO(AnIéAtI‘;I.'-‘)AM A SUVAULKO,
TeETUXOU UE;) TLETUXOULLE TOUG OTOXOUG;) KAOe evepyela;) ! OLKOVOULKOL
TOPOL, UALKQ,
K.Q.)
communities. Efforts should be made to reach out the
other ethnic groups in the island of Crete and support the
local economy.
The School could increase their local and global outreach
by promoting targeted activities during open days inviting
26. | local citizens, secondary school students and companies | Onwc¢ n ocbotaon 8
that might have a vested interest of collaborating,
studying or investing in the School of Medicine.
An effort should be made to let students understand
early in their studies the need for the increased
27. | preclinical workload. The School may also discuss with | Onwcg n cbotacn 17
them alternatives for a better distribution of the
workload without reducing its content.
28.1 Evhuépwon Twv 27.8.1 Aopyavwon Koountopog / 31/8/2023 Mé£An AEN,
MEAWV TN ZXOANG Yl OXETIKNAG EkGNAwoNG og EAKE / Etatpeia Mpappateio
Future development of a “University of Crete Medical © U’CIDLGT('IL[{-:VO OXETKO cuvspy’aoia us’rnv ALOL)(E'LpLC’Jr]Q
Technology Development Group” in collaboration with T[}\OLILGLO Katts ET(ILpELOl'ALOlXELpLan Meptovatag
business schools around the country could stimulate GVTLOTOXES Mepuovolas
28. | . . . SduvatdtnTeg 28.1.2 KaBoplopog mediwv | Koountopag / 31/8/2024 MéAn AE,
innovation, entrepreneurship and research and may , . . ,
. ) . ETILXELPNHATIKOTNTAG levikn Zuvéleuon Mpappateia
provide an important platform for generation of start-up
companies affiliated with the Medical School.
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Havemothuio Kpntng

latpixn) ZyoAn

A/A

2Y2TAZEIZ

ZTOXOI
(TLavapévoupue va
TeETUXOU UE;)

ENEPTEIEZ
(TL pémeL va KAVoULE yla va
TLETUXOULLE TOUG OTOXOUG;)

YNEYOYNOTHTEZ
(Nolog avalappavel
KAOe evepyela;)

XPONOAIATPAMMA
(Nore;)

ANATKAIOI
nopoOI
(AvBpwrtvo
SUVAULKO,
OLKOVOLKOL
TOPOL, UALKQ,
K.Q.)

29.

Urgent action is required to address the limited faculty
situation. Although ample State funding would be the
ideal solution, the EEAP fully understands that this may
not be possible under the current circumstances.
However, the EEAP also strong believes that the
alternatives proposed in Principle 1 can be very helpful to
considerably improve the situation without any
considerable cost to the State. It should also be
emphasized that the proposed principles are standard
practice of the leading Universities worldwide. As a
result, this may be a very good opportunity to test the
efficacy of these principles in one of the most advanced
Greek academic units. Gain experience and subsequently
adopt them in other Greek Universities.

Onwg¢ n ovotaon 1

30.

Intensify the efforts to train the trainers with the best-
adapted and most modern teaching methods.

Onwg n ovotaon 11

31.

Establish a broader connection with the alumni,
especially with those who live and distinguish themselves
in foreign Institutions.

Onwg n ovotaon 9

32.

Develop fund raising mechanisms that will target the local
society and the Greek diaspora.

Onwg n ovotaon 5
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Havemothuio Kpntng latpixn) ZyoAn
3. MapakoAoUOnon AnoteAecpdtwy (Mivakag 2)
BAOGMOZ
NMPATMATONOIHOEIZEZ EMITEY=H
ENITEYXOENTA
A/A IYITAZEIZ ENEPFEIEZ z
ANOTEAEZMATA
0 ITOXQN
(%)
One major problem is the limited faculty, which cannot accommodate the ever-increasing number | 1.1.1 KaBoplopog 6cewv
of annually admitted medical students. In addition, there is an inverted pyramid with | akadnuaikwv uTOTPOGWV UE
disproportionally higher senior faculty and limited junior faculty. Given the fact that the current | ddaktikd €pyo 1.1 Aflomoinon
financial crisis has resulted in further faculty reduction, alternative options should be urgently | 1.1.2 Evtaén St6aokovtwy amo S180KTIKOU TIPOCWTTLKOU
1. considered. One option can include the establishment of endowment Chairs and also the hiring of | EevoyAwooa MMZ oto MNNX AA\WV KATNYOPLWDV 70%
faculty using research funds that are available to the School. The same policies that are employed
in highly respected European and USA Universities can be applied, something that can easily
guarantee high ethical standards.
2.1.1 Kataypadn tou aptbBuol
Establishing the system of Adjunct or Visiting Professors will provide the School the opportunity to | Twv €€ anootdoswg 2.1 KaBoplopog
attract well established scientists from foreign renown institutions and initiate collaborative work. | dtdaokovtwv ota MM OUYKEKPLUEVOU
One major benefit of the current Covid-19 pandemic is the realization that current technologies can mocootol yla thv
2. allow successful completion of highly complicated scientific projects without the need of in-person KaTnyopia autn 100%
meetings and the proximity of collaborating labs. Taking advantage of this, the School can establish S1600KOVTWY 0g OAa TaL
long distance collaborations that have the potential to lead to joined grant applications to - - nmz
I, . . h 2.1.2 E€elOIKEUUEVEG TIPOTACELG
prestigious funding bodies, such as the EU Horizon programme and the USA NIH. )
oo ta NV
3.1.1 Kputnpla eTAOyn g
KALVLKWV yLoTpwy mou Ba
Achieving closer collaboration with the doctors who are employed by the National Health System , ylarp .
. . . . . CUUUETEXOUV WG OLOOKTLKO
(ESY) and work at the University Hospital can be an additional very promising plan. As most of these TPOCWTLKO 3.1 SyeSLAGLAY
doctors have additional postgraduate degrees, the ones who fulfil appropriately defined strong ; . -+ 2K , HEVN , o
3. . N . . . 3.1.2 Kataption kataAdyou CUMUETOXN KAWVIKWYV 80%
teaching and research criteria can be selected by impartial and transparent methods and be given N , V- 5L . A"
a spatial status in the University. This status can be based on clinical professorship tracks (the USA K LYLK(W yLat’pwv ) l QOKC;VT(W vl
paradigm) or the Honorary University appointments for NHS doctors (the British paradigm). ava vv’w’cho OQVILKELLEVO
KAWVLIKA Aoknon
Faculty members who retire but continue to have funding for their research should be allowed to | 4.1.1 Kataypadn tou aptBuol 4.1 AVENGN apLBL0D
4. keep their labs and be fully active in research and teaching activities without any financial | Twv OLOTILWY TOU CUULETEXOUV .y non aptop , 100%
. Opodtipwy Kabnyntwv
obligations from the School. oto NN
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Havemothuio Kpntng latpixn) ZyoAn
BAOGMOZ
NMPATMATONOIHOEIZEZ EMITEY=H
ENITEYXOENTA
A/A 2YITAZEIZ ENEPTEIEZ 2
AMNOTEAEZMATA STOXON
(%)
4.1.2 Juvavtnon tng ENZ pe TIOU CUMUETEXOUV OTNV
OMOTLUOUG eknadeutikr Stadikaoia
5.1.1 Npotdoelg empépous MM | 5.1 Anuoupyia Bécswy
Teaching in other languages, preferably English, should be allowed, at least for various postgraduate | yla 8écelg mou oxebialouv va KaBnyntwv
5. programmes. This has the potential to attract students from abroad who will be charged | xpnuatodotricouv XPNUOTOS0TOUHEVWV 70%
appropriate fees that can be used to fund new faculty positions. péow Eevoylwoowv NMM2
6.1.1 NARpNnc katdAoyog Twv
METOSLOOKTOPWY, KATAVOUN
TOUG aVA EPYAOTNPLO KO
gpeuvnTiko medio, wote va 6.1 Kataypadn kat
npowBnOel n cuvepyacia Kat n gvioxuon «pdvipou» 70%
olunpagn og UTOBOAEG €PELVNTLKOV
6 As research is one of the strongest points of the School, additional efforts should be made to QVTOYWVLOTIKWV TIPOYPAUUATWY | TPOCWITLKOY
) strengthen its impact. 6.1.2 NpoaBrikn véwv
METASLEOKTOPLKWY EPELVNTWV
Qo TOUG KATOXoUG AA
6.2.1 Evioxuon unodouwv 6.2 Evioxuon umoSopv
BeAtlotomnoinon xpnong 70%
6.2.2 BeAtlotonoinon tng urnodopwv
XPNONG TWV UTTAPXOVTWV
A review, preferably external by an organization with appropriate knowhow, should be performed
to identify the most prominent research fields in which the School can compete internationally. The
7. school should make every effort to organize core facilities and other infrastructure projects, such as Onwg n ovotaon 6 70%
allocation of research space and assisting personnel, that can further support researchers in these
fields.
The School should actively promote extroversion and reward outlooking faculty members who | 8.1.1 Kataypadn twv peAwv 8.1 Evioyxuon kat otnplén
3 establish collaborations with high quality foreign institutions. AEM mou cuppeteyouv os NMM2 yla Sitdaokadio og aAAa 80%
) aMwv Maverotnuiwy W6pLupata
nuedamng & aAhodamnng
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Havemothuio Kpntng latpixn) ZyoAn
BAOGMOZ
NMPATMATONOIHOEIZEZ EMITEY=H
ENITEYXOENTA
A/A 2YITAZEIZ ENEPTEIEZ 2
AMNOTEAEZMATA STOXON
(%)
8.1.2 Métpa otrpLéng Kat
eMPBpABELONG yLO CUUETOXH OF
TPO- KOl LETOTTUXLAKAL
TipoypappaTo AAAWY
TIOVETILOTN LWV
9.1.1 Evioxuon tng eMKovwviag
Le Touc anodoitouc e oxohre | 9-1-MPocerkuon
TaAaLwv anodoitwv g 80%
Further to the above, the policy of hiring faculty according to high standards, with special emphasis laTpIKAC GXOAAC
9 on preference of candidates who have been not only trained but also distinguished themselves in
) high quality foreign institutions should be continued. Distinguished School graduates can provide a | 9.2.1 Zuotnuatikr TPOBOAR NG | 9.2 NMpooéAkuon pekdov
very good pool that can be considered for future promotions. ZXOANG OE HEAN EVWOEWV EVOOEWV ETULOTNHOVWY .
EM\Avwv emotnuévwy £€WTEPLKOL 70%
£0WTEPLKOU Kol EEWTEPLKOU
Emphasis should be given to mentoring junior faculty by distinguished members of the senior Onwe n oboTaon 9 Kat
10. | faculty. Efforts should be made for structured mentoring, using as an example the NIH system in 80%
USA. 14
As was also mentioned in the report of the 2010 evaluation, there appears to be inconsistent | 11.1.1 A§loAdynon tTwv
attendance to the various lectures, which, however, seems to be improved in recent years. avaykwv, emBupLwY, KIVATPWY
dortntwv/puedwv AEN yia to mwg .
Uropolv va emiteuyBei n 111 AEILO}\OVHOH twy
QUENGN (LE XPAON AVAVULWY avayKwv, Tp?T[O'T[OLnGr]
EPWTNHATOAOYIWV, AVOLKTWY m’\f ouvenkwv fuots va
11. oulntnoewv PETalL dpoltnTwv- uTtapxet ux'-:ya)\utepr] 60%
SLdaokovtwy, dnuoupyla OUHHETOXN 0TV
AVOVUHWY SLASIKTUAKOV ekmalSeuTikn dladikaoia
gpwtnoswv 1y pollzoom)
11.1.2 Zulhtnon pe tnv EMNZ twv
OMOTEAECUATWY WOTE va Yivouv
Ol amaPaiTNTEG TPOTOMOLNOELG
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Havemothuio Kpntng latpixn) ZyoAn
BAOGMOZ
NMPATMATONOIHOEIZEZ EMITEY=H
ENITEYXOENTA
A/A 2YITAZEIZ ENEPTEIEZ 2
AMNOTEAEZMATA STOXON
(%)
11.2.1 JulAthon pe TNV
ENZ/unmebBuvoug padbnudtwv
WOoTeE va yivouv oL anapaitnteg
TPOTIOTIOLNCELG
11.2.2 AlapKAc 11.2 Xpron
avatpododotnon (audit) Sladopetikwy pedodwy
ouZfitnon pe Ty ENS wote va Sibaokahiag my.
yivouv ol amapaitnteg ZuATNON MEPLOTATIKWY, 60%
TPOTIOTOLAOELG OSCE, 6npioupyia
11.2.3 EvioXUON TNG GUMHETOXAC ouadwv K.a. Tou Tilava
Twv ALSaoKOVTWY oTic Alahéferc | B e€aodaricouv
LE O£ TLC GUYXPOVES HeyaAUTEPN CUMUETOXA
peBodoug Sibaokaiiag
«TRAINING OF THE TRAINERS-
TOTT» tou Mpadeiov
Yrootnpléng AldaokaAiag Kat
Mabnong
Another lingering issue is the very small number of students who respond to the relevant | 12.1.1 ZuZtnon pe tnv EMNZ ya
questionnaires to help evaluate whether the educational goals of each subject have been achieved | tnv unoxpewtikotnTa UTIOBOANG
in terms of both content and quality of delivery. This needs to be addressed as a priority. iitt)t},\]?ézcswv Qo TOUG 121 Ev'Lox'ucn e |
12.1.2 Tulntnon pe tnv ENZ mept GUHHETOXWS ottty 80%
, . , otnv afloAdynon mpo-
kaBiepwang iwpng outtang KAWIKWY pHadnuatwv
12. (oto télog kabe pabrpatog)
MeTaty doltnTwy, umelBuvou
padnuotog kat SL6aoKOVIWY
12.2.1 3ulAthon pe tnv ENZ yia | 12.2 Evioxuon tng
TNV UTIOXPEWTIKOTNTA UTIOBOANG | CUUUETOXNS dolTtnTwyY 90%
a€loAoynoewv amnod Toug otnv afloAoynon twv
dottntég KAWVIKWYV 0LOKNOEWV
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Havemothuio Kpntng

latpixn) ZyoAn

A/A

2YZTAZEIZ

MNPATMATOIMNOIHOEIZEZ
ENEPTEIE2

EMITEYXOENTA
AMNOTEAEZMATA

BAOMOZ
EMITEY=H
z
ITOXQN
(%)

12.2.2 3ulAtnon pe tnv ENZ nepl
kaBLEépwaong Slwpng culntnong
(oto TéAog KABE KAVIKNAG
aoknong) Hetau dottntwy,
unteuBUVOU TNG KALVIKAG Kol
SLdaoKkovVTwyY

12.3.1 JulAtnon pe tv ENS yua
™ Suvatdtnta umtoBoAng (os
gTola BAon) MpotAcEwV
BeAtiwong tou MNZ anod
EKTIPOOWTTOUG poLTNTWV

12.3 Juppetoxn
doltntwy otn
Sltapopdwon tou MMz

80%

13.

Significant efforts have been made over the past years by the School to implement new and better
adapted teaching strategies, link basic to clinical training, stimulate a student-centered learning and
increase active participation of all students in their study programme. However, there is still a need
for better coordination of teaching and mentoring activities and the introduction of measurables of
how this works in practice in order to increase learning effectiveness and to better balance the high
workload, especially in basic and preclinical studies.

13.1.1 Npwtn amotipnon twv
OXETLKWV OAAQYWV TNG
televtaiag avabswpnong tou
NNz (2019) / Npotdoelg EN yia
Slapo6pdwaon MPoTACEWV Kat
OTPOTNYLKWV

13.1 Mwo apeon cuvdeon
BaoKWV YVWOEWV LE TNV
naBoloyia voonuatwy
Tou avBpwrmou

70%

14,

Mentoring of the students throughout the duration of their studies has to be strengthened and
additional efforts should be employed to render the role of the Academic Advisor more visible and
efficient. Coaching students of how better managing their time and effort between lectures,
laboratory work, and examination periods would also be helpful. The School should also continue
efforts to encourage training of the academic staff in innovative teaching methods and tools.

14.1.1 Juvavtnon cuppouAou
KaBnyntn — poLtnTwv otnv apxn
KaBe e€apnvou

14.1.2 JuoTtnuatikn kataypadn
TWV oUVAVTHOEWV cUPBoUAOU —
KaBnyntn doltntwv

14.1.3 Katd npotipnon évag
oUMBOoUAOG KABNYNTAG KB’ OAN
v Slapkela ooudwv

14.1.4 Oeopobétnon
ETUMPOOHETWY CUVAVTHOEWVY

14.1 Evioxuon tou
Beopou Tou cupPBolAou

kaBnyntn

80%
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Havemothuio Kpntng latpixn) ZyoAn
BAOGMOZ
NMPATMATONOIHOEIZEZ EMITEY=H
EMNITEYXOGENTA
A/A 2YITAZEIZ ENEPTEIEZ 2
AMNOTEAEZMATA STOXON
(%)
Increase the percentage of students who complete and participate in the evaluation of the different
courses and preclinical and clinical activities. Efforts should be employed by the School and the \ ,
. . . . . . , . . Onwg n cvotaon 12
15, academic staff to optimize and simplify this process and to build student’s confidence in the
assessment process of the programme. The programme evaluation by students of the 6th year,
recently established by the School, is extremely important for improving the curriculum and clinical
exercises as it covers the whole educational programme and learning in the clinics.
The function of ombudsman at the Institution level needs to be reinforced. 16.1.1 EvnuepwtikA ekSNAwon 16.1 Evioxuon tng
XOANG yLa Ta TXESLa Apdong Kal | AslTtoupylag
1o poAo Tng OMEA Slapeoolapnong
16.1.2 Na eykptBei Kavoviopog dortnTwv kat 1I§pupaTog
16. Agtoupyioag Mnxaviopou 100%
Awayxeiplong Napamdvwy Kat
Evotdoswv Doltntwy Kat
@outntplwv tou Mavenotnuiov
KprAtng
17.1.1 NepLodikog EAeyx0G TNG
The School needs to find ways and evaluation mechanisms to help students whose progression to | mpod6ou omoudwv Twv 17.1°Eykaupn avixveuon
the 3rd cycle of clinical training is delayed due to the instauration of prerequisite courses and the | dottntwv doutntwy og kivéuvo yla
17. | heavy load of the basic and preclinical courses. ; ; kaBuotépnon eLoodou 70%
17.1.2 ITOXEUMEVEG TIPOANTITLKEG o
. ; otov 3° KUKAO
MapeUPACELS o€ pabrpota Twy
TIPWTWV KUKAWV oTtouSwv
As there were some concerns on whether students have acquired appropriate level of knowledge | 18.1.1 Anuoupyia pebddwv mo 18.1 AftoAoynon Ko
and experience regarding basic practical skills and procedures after completing their clinical | §6kiung pétpnong tng o ,
education, this issue should be revisited during the Study Guide update. The Panel recommends a | amoteAeopATIKOTNTACG TNG ET’[LGLwEn BeAtlwong kau
more structured clinical teaching and more active involvement by the students in patients care. The | paénong. HETPNons s ,
18. . , , QTOTEAECHLOTIKOTNTOG 80%
USA student clerkship was proposed by one of the graduates and seemed reasonable to the Panel. | A€loAdynon ue Baon ,
peBodoloyia SMART (Specific, G kabnon
Measurable, Attainable,
Realistic, Timely)
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Havemothuio Kpntng latpixn) ZyoAn
BAOGMOZ
NMPATMATONOIHOEIZEZ EMITEY=H
EMNITEYXOGENTA
A/A 2YITAZEIZ ENEPTEIEZ 2
AMNOTEAEZMATA STOXON
(%)
18.1.2 OL B€oelg TwV doltnTwV
yla TV eKtipnon tng
QTMOTEAECHATIKOTNTAG TNG
ndbnong
18.2.1 mpoodLOPLOUOG LECWV 18.2 Alapknc 80%
avatpodpodotnong avatpododotnon (audit) °
19.1.1 KaBopLopog péyLotou
aplBpol ekmaldeudueVWY 19.1 AvaBswpnon
dortntwv ava KAwikn T(POYPAUATOC KalL
19.1.2 KaBiépwon kpLtnplwv SLAPKELOG AoKNONG TWV 100%
The School needs to revisit the structure and procedures of clinical training, especially in surgery | Gy, netoxrc KAV EKTOC HOLTNTOV o€ EMUEPOUC
19. | andintensive care units, to better define the role of students in clinical exercises, to promote a more | fAINH oto pdypappa KAWIKAS | KAWVIKEG
active participation, and to improve management and organization of clinical learning. doknong
19.2.1 KaBoAkn edappoyr tou 19.2 BeAtiwon Twv
logbook kAwkrig doknang KAWVIKWV SeflothTwy 60%
dottnTv poltnTwv
It was noticed that there is a decline in the numbers of tenure academic staff mostly of not replacing
20 or delaying filling in vacancies, that creates an extra burden on the existing staff. Similar issues were Omnwe n obotaon 1
* | also raised by the administrative staff. The School should continue to develop policies to attract
highly qualified academic staff externally as well as internally.
21 A more systematic way to train the teaching staff will be beneficial including the introduction of a ‘Onwg n ovotaon 11
" | systematic mentoring for newly appointed staff.
22.1.1 Katopu€Tpnon Twv HeAwY
AEN kau katavoun ¢vAou 22.1 NMapakohouBnon
22.1.2 Taktikn emkalporioinon | TNG €§EAENG Katavoung 100%
22 A more equal distribution of gender among the top levels of tenure staff is advisable. More | tou wot6toMOU TNG ZXOAAC WG Tou dpUAou ota PEAN AEM
* | recommendations on these issues have been expanded in the previous Principles. nPOC To LéAN AEM
22.2.1 Juvépyeleg ue E.I.O. tou 22.2 BeAtiwon ¢
MNav/piou KpAtng avadoyiag Twv pUAWV 100%
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Havemothuio Kpntng latpixn) ZyoAn
BAOGMOZ
NMPATMATONOIHOEIZEZ EMITEY=H
EMNITEYXOGENTA
A/A 2YITAZEIZ ENEPTEIEZ 2
AMNOTEAEZMATA STOXON
(%)
23.1 Alatrpnon tou
23.1 ZuvéxLon TwV MPOOTIOBELWY | LOXUPOU, GUYXPOVOU Kall
23 The School has a strong, modern, and functional system of learning support and should continue | yia tn BeAtiwon tou AeLtoupytkou 100%
" | maintaining these high standards. OUOTAUOTOG LOBNOLAKNG OUOTAUOTOG LOBNOLAKNG
umooThPLENG UTOOTHPLENG KalL
nipoonaBeleg BeAtiwong
TOU
Participation of the students in the evaluation of the courses, in terms of delivery, understanding,
and evaluations of faculty are, at best, inconsistent among different courses, laboratories and , ,
24, . . . . . Onwg n cvotaon 12
clinics. This needs to be seriously discussed among the faculty and corrective measures need to be
taken.
Continue the current activities and expand further with stronger involvement and presence in the
25. | local communities. Efforts should be made to reach out the other ethnic groups in the island of Onwg n obotaon 8
Crete and support the local economy.
The School could increase their local and global outreach by promoting targeted activities during
26. | open days inviting local citizens, secondary school students and companies that might have a vested Onwg n ovotaon 8
interest of collaborating, studying or investing in the School of Medicine.
An effort should be made to let students understand early in their studies the need for the increased
27. | preclinical workload. The School may also discuss with them alternatives for a better distribution of ‘Onwg n ovotaon 17
the workload without reducing its content.
28.1.1 Aopydvwon OXETIKAG 28.1 Evnuépwon Twv
Future development of a “University of Crete Medical Technology Development Group” in | Ek6nAwong oe ouvepyaocia pe MEAWV TNG 2XOANG yLa TO
28 collaboration with business schools around the country could stimulate innovation, | TV Etour:’)s[a Awaxeipiong UDLOTAEVO OXETLKO 60%
" | entrepreneurship and research and may provide an important platform for generation of start- up | l€plovolag TAQLOLO KOlL TLG
companies affiliated with the Medical School. 28.1.2 KaBopiopog mediwv avtioTolyeg SuvaTOTNTES
ETILXELPNULATLIKOTNTAG
Urgent action is required to address the limited faculty situation. Although ample State funding
would be the ideal solution, the EEAP fully understands that this may not be possible under the . .
29. . . . . Onwg n ovotaon 1
current circumstances. However, the EEAP also strong believes that the alternatives proposed in
Principle 1 can be very helpful to considerably improve the situation without any considerable cost
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Havemothuio Kpntng latpixn) ZyoAn
BAOMOZ2
NMPATMATONOIHOEIZEZ EMITEY=H
ENITEYXOENTA
A/A 2YITAZEIZ ENEPTEIEZ 2
AMNOTEAEZMATA STOXON
(%)
to the State. It should also be emphasized that the proposed principles are standard practice of the
leading Universities worldwide. As a result, this may be a very good opportunity to test the efficacy
of these principles in one of the most advanced Greek academic units. Gain experience and
subsequently adopt them in other Greek Universities.
30. | Intensify the efforts to train the trainers with the best-adapted and most modern teaching methods. ‘Onwg n ovotaon 11
Establish a broader connection with the alumni, especially with those who live and distinguish \ ,
31. . . Lo Onwg¢ n cvotaon 9
themselves in foreign Institutions.
. . . . . 0 ' 5
32. | Develop fund raising mechanisms that will target the local society and the Greek diaspora. Tweh guetacn
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Havemothuio Kpntng

latpixi) ZyoAn

4. NINAKAZ AKPQONYMIQN

AKPWVUHLO Nepwypadn

OSCE Objective Structured Clinical Examination
AA Aldaxtopikn Atatppn

AEN ASaKTIkO Kot EpeuvnTiko Mpoowriko
EOAAE EBvikA Apxn Avwtatng Eknaibeuong

EID Erutponn lootntag twv QUAwy

EAKE El&1ko¢ Aoyaplacpoc Kovouliwv Epguvag
EMZ Emttpornty MetamtuXlakwy Smoudwy

ENz Emtportyy Mpomtuylakwy Zmoudwy

ITE 16pupa Texvoloyiag kat ‘Epguvag
MO.Al.N. Movada AtaoddAiong Moldtntog
OM.E.A. Opada Ecwteptkig AEloAdynong

NAICNH MavemotnuLakd Fevikd Noookopeio HpakAeiou
nmz Metamtuxlako Mpoypappa Zmoudwy

nn:z Mpomrtuyloko Npdypappa Zmoudwv
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